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General Statement & Program Purpose

 Grace Academy at The Oaks is a secure, therapeutic residential program designed for 
girls referred by Texas County Probation Departments.

 Grace Academy serves up to eight girls ages 13–17 who are experiencing emotional 
dysregulation, substance use disorders, and anger or aggression impacting their home 
and/or community environments.

 While located within the same facility as The Oaks, Grace Academy operates as a 

fully self-contained program, maintaining independent staffing, programming, and 
daily operations separate from the main program.

 Designed by gender-specific treatment experts, Grace Academy emphasizes trauma-

informed care, Cognitive Behavioral Therapy (CBT), intensive substance use 
interventions, and emotional regulation skills taught through Dialectical Behavior 
Therapy (DBT).



Trauma-Informed Care is embedded throughout all aspects of the 

program. All staff respond to students through a trauma-informed lens, 

recognizing that maladaptive behaviors and disrupted relationships are 

often rooted in past trauma. This approach promotes patience, 

understanding, and empathy while maintaining clear expectations and 

accountability.

 Grace Academy maintains low staff-to-student ratios to ensure 

individualized support:

 1:8 during daytime hours

 1:16 during overnight hours

 Small ratios for teaching staff and therapists

 The target length of stay is six to nine months, with each student’s 
duration determined by the achievement and successful completion 

of individualized treatment goals.

Overview of the Program's Milieu



The ROP Admissions Team reviews each candidate’s suitability for placement 
based on the following criteria:

 Grace Academy serves girls ages 13–17 presenting with one or more of the 

following needs:

 Substance use or misuse disorders

 Complex trauma, including PTSD and significant trauma exposure

 History of domestic aggression

 DSM-5 mental health diagnoses, including but not limited to ADHD, ODD, 

Level 1 Autism Spectrum Disorder, Major Depressive Disorder, Generalized 

Anxiety Disorder, Bipolar Disorder, and Obsessive-Compulsive Disorder

 Need for intensive family therapy services

 Educational deficits, such as chronic absenteeism, below-grade-level 

academic performance, or identified learning disabilities

 Young mothers

Target Population



The following exclusionary factors will be considered in the admission 
decision:

 IQ below 70 on a valid intelligence assessment

 Active psychosis

 Sexual offending behaviors

 History of arson or fire-setting

 Aggression or violence toward staff or faculty at the referring facility

 Suicidal behavior within the past six months

 Complex medical conditions

Possible Exclusionary Criteria



Each youth and their family participate in a comprehensive clinical assessment to evaluate current 

behavioral and mental health needs. Based on this evaluation, an individualized treatment plan is 

developed to address the specific needs of each youth. Treatment programming includes individual 

therapy, family therapy, and group psychotherapy. Standardized assessment tools are used alongside a 

thorough biopsychosocial assessment to guide clinical decision-making.

Grace Academy at The Oaks delivers all services through a Trauma-Informed Care framework. The 

program offers a range of evidence-based and promising-practice group therapies, including:

Treatment Services

• Aggression Replacement 
Training                       

• Thinking for 

Change                             

• Seeking Safety           

• Aim for Change

• Victim Empathy

• Pathways to Self-Discovery & Change

• Grief & Loss
• CBT for Substance Use Disorder

• DBT for Substance Use Disorder

• Healthy Relationships

• UCCI Substance Use

• Parenting Curriculum 



On-site medical staff, along with contracted healthcare providers, support all students 

at Grace Academy. Planned medical services at the facility include: routine care, sick 

calls, visits from a contracted physician, medication management, psychiatric 

assessments, and contracted services for dental, vision, laboratory, imaging, and 

pharmaceutical needs.

Gender-Specific Health and Wellness Programs Include:

 Yoga

 Problem-solving and conflict resolution

 Zumba

 Healthy body image promotion

 Nutrition education (including the Health Pyramid, exercise, and heart rate awareness)

 Healthy relationship education

 Wellness programs focused on Positive Youth Development

 Instruction on the 8 dimensions of wellness using the wellness wheel

Womans Health



Brookesmith ISD is fully accredited by the Texas Education Agency 
(TEA), reflecting its commitment to providing high-quality education 

through a rigorous process of self-assessment and third-party evaluation 
by Cognia experts.

Daily Educational Programming:

 Bright Thinker: An online program that allows students to recover credits 

and/or remain current in their coursework.

 The Brookesmith Principal uses both historical and current information to 

design individualized, evidence-based education and treatment programs 

tailored to each student’s goals and needs.

 GED Preparation: Offered based on the student’s individual education 
needs, credit status, and age.

 Additional Certifications: ServeSafe and OSHA 10, providing students with 

career-ready skills and safety training.

Education & Vocational Services



At Grace Academy at The Oaks, transition services are individualized, detailed, and 

specific, addressing both criminogenic risk factors and protective factors.

The Transition Plan aligns with the youth’s Measured Achievement Plan and is 
finalized at least 90 days prior to program exit.

Youth are carefully matched with and connected to all applicable community 

resources, including:

 Healthcare services

 Counseling and mental health support

 Workforce development centers

 Recreational programs

 Food banks

 Crisis hotlines

Discharge Process &

Successful Discharge Criteria
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